Ruislip Gardens Pupil Premium Provision Map 2019 – 2020
The key objectives in using the Pupil Premium Grant at Ruislip Gardens are to narrow the achievement gap between those in receipt of Pupil Premium and others and to provide
an enriching and stimulating curriculum to expand pupils’ cultural and social development.
We seek to provide a curriculum enriched with opportunities from internal events to external trips to support and extend learning in both the core and foundation subjects.
The current funding is approximately £101,555.00. Estimated costs have been allocated in the following way.

Teacher release time

Academic

Aim: To release senior members of staff to work with booster groups of
pupils to ensure personalised learning.
Outcomes: More PP pupils reach national + attainment expectations in
reading, writing and maths in Year 2 and Year 6.
Cost: £14,000

Literacy interventions
Aim: Support staff to implement one-to-one and small group intervention to
support pupils in all years based on specific needs dependent of year group.
These include:
Phonics based interventions: 3 x a week
Handwriting: Small groups in KS1 and LKS2
Reading: Small groups in LKS2 and UKS2
Vocabulary: Small group sessions
Reading buddies: 3 x a week for 20 minutes
Outcomes: To accelerate rates of progress in all subjects across all year groups.
Cost: £20,500

Numeracy interventions

Aim: Pupil Premium Learning Mentor to implement one-to-one and
small group intervention to support pupils in all years based on
specific needs dependent of year group, whether that pushes
forward into greater depth or close the gap to expected.
Outcomes: To accelerate rates of progress in all subjects across all
year groups.
Cost: £20,000

Total spend on Academics per year:
£54,500
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Well being

Lego therapy
Aim: Group based sessions used to promote team work, build confidence in
small group sessions using Lego building blocks and instructions.
Outcome: Pupils’ self-confidence grows as they take on roles of responsibilities
to achieve a set task. Pupils develop communication skills; develop emotional
understanding and how to behave with others in social situations.
Cost: £2000

Pets as therapy
Aim: Pupils in KS1 and KS2 have the opportunity to work with a Therapy Dog.
Outcome: Therapy Dog visits school, pupils spend time with him, including
reading to the dog which has had an impact on the confidence and reading
ability of the child.
Cost: £3000

Improved pupil resilience and self-learning
ELSA mentor
Aim: To provide emotional support to individuals at a more intense level to
remove any barriers to attainment.
Outcome: Pupils are able to develop social skills and become more focussed in
class with positive outcomes for attainment and progress. Their self-confidence
and happiness improves.
Cost: £16,000

Aim: To ensure pupils develop greater independence, learning-to-learn skills
and a Growth mindset to approach challenges before seeking adult support.
Outcome: Most PP pupils to exhibit increased independence skills and
resilience when approaching challenges in order to make good progress.
Cost: £4000

Welfare and attendance support
School uniform and stationery
Aim: To ensure all pupils are wearing uniform and to support parent financially
by providing uniform and stationery free of charge.
Outcome: All PP pupils wearing the correct school uniform and have stationery
at school to use in classrooms.
Cost: £3555

Aim: To ensure all pupils are supported with their welfare and medical needs
and to ensure they attend school regularly.
Outcome: All PP pupils have 96%+ attendance and they are fit and healthy for
the school year.
Cost: £8000

Total spend on Well-being per year:
£36,555
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Enrichment/engagement
Subsided School Trips
Aim: School trips to be subsided for children when needed and through
discussion with parents.
Outcome: Children to have access to all school trips provided, thus
enriching these children’s life experiences, experiences they can draw
upon in their learning.
Cost: £4000

After School Clubs
Aim: To increase the number of pupils attending extra-curricular
activities.
Cost: Varies dependent on the cost charged by the provider

Forest Schools

Outcome: All pupil premium children have the opportunity to
experience extra-curricular activities to promote healthy active
lifestyles.
Cost: £4000

Aim: Intervention program to provide children with outdoors
experience and to develop their love of learning, self-confidence and
teamwork skills.
Outcome: Children to have increased confidence. They will also
develop their skills when working with others,
Cost: £2500

Total spend on Enrichment per year:
£10,500

